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CAUTIONARY STATEMENT

This presentation does not contain, nor does it purport to contain, a summary of all the material information concerning Harborside Inc. (“Harborside” or the “Company”) or the terms and conditions of any potential investment in the Company. If and when you determine to proceed with discussions and investigations regarding a possible
investment in the Company, prospective investors are urged to carry out independent investigations in order to determine their interest in investing in the Company.

The information contained in this presentation has been prepared by Harborside and pertains to the business and operations of the Company. The information contained in this presentation: (a) is provided as at the date hereof, is subject to change without notice, and is based on publicly available information, internally developed data as well as
third party information from other sources; (b) does not purport to contain all the information that may be necessary or desirable to fully and accurately evaluate an investment in the Company; (c) is not to be considered as a recommendation by the Company that any person make an investment in the Company; and (d) is for information
purposes only and shall not constitute an offer to buy, sell, issue or subscribe for, or the solicitation of an offer to buy, sell or issue, or subscribe for any securities in any jurisdiction in which such offer, solicitation or sale would be unlawful. Where any opinion or belief is expressed in this presentation, it is based on certain assumptions and
limitations and is an expression of present opinion or belief only. This presentation also contains or references certain market, industry and peer group data which is based upon information from independent industry publications, market research, analyst reports and surveys and other publicly available sources. Although the Company believes
these sources to be generally reliable, such information is inherently imprecise, subject to interpretation and has not been verified by the Company due to limits on the availability and reliability of data, the voluntary nature of the data gathering process and other inherent limitations and uncertainties. The Company has not independently verified
any of the data from third party sources referred to in this presentation and accordingly, the accuracy and completeness of such data is not guaranteed. The Company does not make any representation or warranty, of any kind, express or implied as to, and no reliance should be placed on, the fairness, completeness, correctness or accuracy of
such information.

This presentation does not contain all of the information that would normally appear in a prospectus under applicable Canadian securities laws. Neither the delivery of this presentation, at any time, nor any sale made pursuant to or in connection with this presentation, will imply that the information contained in the presentation is correct as of
any time subsequent to the date set forth on the cover page of the presentation or the date at which such information is expressed to be stated, as applicable.

The Company disclaims and excludes all liability (to the extent permitted by law), for losses, claims, damages, demands, costs and expenses of whatever nature arising in any way out of or in connection with the information in this presentation, its accuracy, completeness or by reason of reliance by any person on any of it. This presentation
shall not be construed as legal, financial or tax advice to any individual, as each individual’s circumstances are different. Readers are encouraged to consult with their own professional advisors regarding their particular circumstances. In making an investment decision, investors should not rely solely on the information contained in this
presentation.

IN MAKING AN INVESTMENT DECISION, INVESTORS MUST RELY ON THEIR OWN EXAMINATION OF THE COMPANY, INCLUDING THE MERITS AND RISKS INVOLVED. THE SECURITIES OF THE COMPANY HAVE NOT BEEN APPROVED OR DISAPPROVED BY THE U.S. SECURITIES AND EXCHANGE COMMISSION OR BY
ANY STATE SECURITIES COMMISSION OR REGULATORY AUTHORITY, NOR HAVE ANY OF THE FOREGOING AUTHORITIES OR ANY CANADIAN SECURITIES COMMISSION, EXCHANGE OR SIMILAR REGULATORY AUTHORITY REVIEWED OR PASSED ON THE ACCURACY OR ADEQUACY OF THIS PRESENTATION. ANY
REPRESENTATION TO THE CONTRARY IS A CRIMINAL OFFENSE.

All financial information is in U.S. dollars, unless otherwise indicated.
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FORWARD LOOKING STATEMENTS

Certain information set forth in this presentation, together with any supplements and any other information 
that may be furnished to prospective investors by the Company in connection therewith, contains “forward-
looking statements” and “forward-looking information” within the meaning of applicable Canadian securities 
legislation (referred to herein as forward-looking statements). Except for statements of historical fact, certain 
information contained herein constitutes forward-looking statements which include but are not limited to 
statements related to activities, events or developments that the Company expects or anticipates will or may 
occur in the future, statements related to the Company’s business strategy objectives and goals, and 
management’s assessment of future plans and operations which are based on current internal expectations, 
estimates, projections, assumptions and beliefs, which may prove to be incorrect. Forward-looking statements 
can often be identified by the use of words such as “may”, “will”, “could”, “would”, “anticipate”, ‘believe”, 
expect”, “intend”, “potential”, “estimate”, “budget”, “scheduled”, “plans”, “planned”, “forecasts”, “goals” and 
similar expressions or the negatives thereof. Forward-looking statements are neither historical facts nor 
assurances of future performance. Forward-looking statements in this business overview include statements 
regarding: successful and timely expansion and retrofit of cultivation facilities; incremental improvements to 
cultivation yields and cost structure as a result of said expansion; the Company’s retail expansion strategy 
and plans to grow its market share in California; the development and expansion of the Company’s brands; 
and strategic acquisition opportunities. Forward-looking statements are based on a number of factors and 
assumptions made by management and considered reasonable at the time such information is provided, and 
forward-looking statements involve known and unknown risks, uncertainties and other factors that may cause 
the actual results, performance or achievements to be materially different from those expressed or implied by 
the forward-looking statements.

Risk factors that could cause actual results, performance or achievement to differ materially from those 
indicated in the forward-looking statements include, but are not limited to the following: the market for the 
Company’s products; the timing and unpredictability of regulatory actions; regulatory, legislative, legal or other 
developments with respect to its operations or business; general economic conditions and financial markets; 
the loss of key management personnel; capital requirements and liquidity; access to capital; the timing and 
amount of capital expenditures; the impact of the COVID-19 pandemic; conflicts of interest; uninsurable risks; 
and litigation and other factors beyond the Company’s control.

Readers are cautioned that the foregoing list and the risk factors referred to under the heading “Risk Factors” 
are not exhaustive. All of the forward-looking statements made in this presentation are qualified by these 
cautionary statements and other cautionary statements or other factors contained herein. Although 
management believes that the expectations conveyed by forward-looking statements herein are reasonable 
based on information available on the date such forward-looking statements are made , there can be no 
assurance that forward-looking statements will prove to be accurate, as actual results and future events could 
differ materially from those anticipated in such statements. The Company undertakes no obligation to update 
forward-looking statements if circumstances or management’s estimates or opinions should change except as 
required by applicable securities laws. The forward-looking statements contained herein are presented for the 
purposes of assisting readers in understanding the Company's plan, objectives and goals and may not be 
appropriate for other purposes. The reader is cautioned not to place undue reliance on forward-looking 
statements.

FUTURE-ORIENTED FINANCIAL INFORMATION 

To the extent any forward-looking statement in this presentation constitutes “future-oriented financial 
information” or “financial outlooks” within the meaning of applicable Canadian securities laws, such 
information is being provided to demonstrate the anticipated market penetration and the reader is cautioned 
that this information may not be appropriate for any other purpose and the reader should not place undue 
reliance on such future-oriented financial information and financial outlooks. Future-oriented financial 
information and financial outlooks, as with forward-looking statements generally, are, without limitation, based 
on the assumptions and subject to the risks set out above under the heading “Forward Looking Statements”. 
The Company’s actual financial position and results of operations may differ materially from management’s 
current expectations and, as a result, the Company’s revenue and expenses.

THIRD PARTY INFORMATION

This presentation also contains or references certain market, industry and peer group data which is based 
upon information from independent industry publications, market research, analyst reports and surveys and 
other publicly available sources. Although the Company believes these sources to be generally reliable, such 
information is inherently imprecise, subject to interpretation and has not been verified by the Company due to 
limits on the availability and reliability of data, the voluntary nature of the data gathering process and other 
inherent limitations and uncertainties. The Company has not independently verified any of the data from third 
party sources referred to in this presentation and accordingly, the accuracy and completeness of such data is 
not guaranteed. The Company does not make any representation or warranty, express or implied as to, and 
no reliance should be placed on, the fairness, completeness, correctness or accuracy of such information.

NON-IFRS MEASURES, RECONCILIATION AND DISCUSSION

This presentation contains references to certain non-IFRS financial measures, including “EBITDA” and 
“Adjusted EBITDA”. EBITDA, which means earnings before interest, taxes, depreciation, and amortization, is 
used as an indicator of the Company’s overall profitability. Adjusted EBITDA is a measure of the Company’s 
overall financial performance and is used as an alternative to earnings or net income in some circumstances. 
Adjusted EBITDA is essentially net income (loss) with interest, taxes, depreciation and amortization, non-cash 
adjustments and other unusual items added back. This measure can be used to analyze and compare 
profitability among companies and industries, as it eliminates the effects of financing and capital expenditures. 
It is often used in valuation ratios and can be compared to enterprise value and revenue. These measures do 
not have any standardized meaning according to International Financial Reporting Standards (“IFRS”) and 
therefore may not be comparable to similar measures presented by other companies. 

There are no comparable IFRS financial measures presented in Harborside’s unaudited condensed interim 
consolidated financial statements. Reconciliations of the supplemental non-IFRS financial measures are 
presented in the Company’s most recent MD&A. The Company believes that the non-IFRS measures provide 
information useful to shareholders and investors in understanding our performance and may assist in the 
evaluation of the Company’s business relative to that of its peers. For more information, please see “Use of 
Non-IFRS Financial Measures” in the Company’s most recent MD&A available on www.sedar.com. 

RISK FACTORS

There are a number of risk factors that could cause future results to differ materially from those described 
herein. A discussion of the principal risk factors relating to the Company’s operations and business, appear in 
the listing statement of the Company dated May 30, 2019 (the “Filing Statement”) and the management’s 
most recent discussion and analysis of financial condition and operating performance of the Company (the 
“MD&A”), both of which are publicly available on the Company’s profile on www.sedar.com. Additional risks 
and uncertainties, including risks related to the Company’s acquisition of FGW Haight, Inc. and other potential 
acquisitions, and those that the Company does not know about now or that it currently deems immaterial, may 
also adversely affect the Company’s business or any investment therein.

CANNABIS-RELATED PRACTICES OR ACTIVITIES ARE ILLEGAL UNDER U.S. FEDERAL LAWS

Harborside derives 100% of its revenues from doing business in the cannabis industry in the U.S. The 
concepts of “medical cannabis” and “adult-use cannabis” do not exist under U.S. federal law. The U.S. 
Federal Controlled Substances Act classifies “marihuana” as a Schedule I drug. Accordingly, cannabis-
related practices or activities, including without limitation, the manufacture, sale, importation, possession, use 
or distribution of cannabis and its derivatives are illegal under U.S. federal law and the enforcement of the 
relevant laws poses a significant risk. These laws and their enforcement are in flux and vary dramatically from 
jurisdiction to jurisdiction. The enforcement of these laws and its effect on the Company and its business, 
employees, directors and shareholders are uncertain, and accordingly, involve considerable risk. Strict 
compliance with state laws with respect to cannabis will neither absolve the Company of liability under U.S. 
federal law, nor will it provide a defense to any federal proceeding which may be brought against the 
Company. Any such proceedings brought against the Company may adversely affect the Company’s 
operations and financial performance. See “Risk Factors” above and MD&A (as defined under “Risk Factors” 
above).

U.S. DISCLAIMER

The securities of the Company have not been and will not be registered under the U.S. Securities Act of 1933 
(“U.S. Securities Act”) or any state securities laws and may not be offered and sold in the United States 
except pursuant to an exemption from the registration requirements of the U.S. Securities Act. 

Any securities of the Company sold in the United States will be “restricted securities” within the meaning of 
Rule 144 under the U.S. Securities Act. Such securities may be resold, pledged or otherwise transferred only 
pursuant to an effective registration statement under the U.S. Securities Act or pursuant to an applicable 
exemption from the registration requirements of the U.S. Securities Act.
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1. Who We Are



Harborside by the Numbers

5

4
Brands in Distribution

180
Employees

200,000 sq ft
Cultivation Size

5
Operating Retail Locations

15 Year
History

$113 million
Market Cap (as of 5/1/21)

$63 million
2020 Gross Revenue

29%
2020 Revenue YoY Growth

47%
2020 Gross Profit Margin

$11 million
2020 Year End Cash Position

Currency is USD unless otherwise noted.
Source: Company’s MD&A

20,000 sq ft 
Processing Center

$7.4 million
2020 EBITDA



Storied Retailer with an Accelerating Business Plan
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Harborside Health 
Center Established 

in Oakland

Obtains right to operate 
cultivation facility through 

receipt of 23 licenses

2006-2015 2017

C$8.0M senior 
convertible note 

financing

2016

C$5.2M junior 
convertible note 

financing

2018

C$23.4M 
recapitalization, 
significantly de-
levering assets

Salinas cultivation 
operations commence

Secured construction 
permits for new Venlo 

greenhouses

C$8.4M Series A 
preferred equity 

financing

C$37.2M Series B 
Convertible Debenture 

financing

Launch of 
Key brand

CSE Listing and 
C$19.6M 
financing

Desert Hot 
Springs Store 

Opening

2020

San Leandro 
Store Opening

50.1% acquisition of 
FGW Haight Store 

Location

2021

Refreshed Board 
of Directors

$5M Strategic 
Investment in 

Loudpack
Currency is USD unless otherwise noted

C$35M PIPE
Financing

As one of the oldest and largest retailers in the world, Harborside has played an instrumental role in making cannabis safe and accessible to 
California consumers.

$12M First 
Commercial LOC in 

Cannabis



Recent Developments

2021 February: C$35 million PIPE Financing
‐ Sold units at $2.55 per SVS unit
‐ Transaction was upsized from C$20 million

2021 March: $5 million Strategic Investment in Loudpack
‐ Secured convertible note earning 15%
‐ Loudpack to identify production efficiencies as well as improving 

harvest yields at Salinas facility

2021 March: $12 million Revolving Credit Facility
‐ Believed to be the first cannabis business in the US to secure a 

commercial loan with a traditional lender
‐ Expects to use most of the proceeds to purchase Salinas 47-acre 

production campus including 200,000 sq ft greenhouse

7Currency is USD unless otherwise noted.



2. Our Focus



Target California
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California represents 21% of the US Adult Use 
cannabis market and is the cultural epicenter of 
the industry.

2021 Market Size1

1. MJBizDaily

CA

$5.3B
MA + MI + IL

$4.8B>

Adults (21+)

25M

Economy

$3.2T

Annual 
Tourists

42M

Regulation
‐ Different regulatory environments in each state 

limit the synergies in a multi-state expansion 
strategy

‐ Strong CA state government support and stable 
regulations

Additional Growth Potential
‐ Only 2.2 stores per 100,000 residents currently 

open (OR: 17.4 | CO: 10.0 | NV 2.5 | MI: 2.2)1

Climate
‐ Greenhouse cultivation effective year-round
‐ Should interstate commerce be legalized it offers 

the ideal climate for cultivation hubs

Cannabis History
‐ Most respected cannabis culture in the world



Cultivation

Manufacturing and Processing

Distribution1

Branding

Retail

With Vertical Integration

101. Currently utilizing 3rd party distribution for Harborside and Key branded goods



Last Prisoner Project
‐ Non-profit organization dedicated 

to criminal justice reform
‐ Harborside is the primary partner 

of the Last Prisoner Project as well as their “Roll It Up 
For Justice” program, resulting in donations of over 
$123K to date

Community Involvement

11

"Cannabis Is: Love and Diversity”
‐ Harborside marketing campaign which creates 

shelf space and supports for BIPOC and 
LGBTQ+ through inclusive buying practices

Harborside Academic Fund and 
the Cannabis Certification Program
‐ Established at Peralta College through its 

newest Cannabis Certification Program
‐ Help those who enter the cannabis space with a 

curriculum to develop a portfolio of skills for the 
industry including a grasp of supply chain, consumer 
trends, and market demands

‐ Harborside has committed $10k per year to this effort

Oakland’s COVID-19 Relief Fund
‐ Proceeds will go to our 

most vulnerable communities 
including first responders, seniors, children, people 
experiencing homelessness, and local businesses

‐ Harborside Oakland has donated over $10,000 to the 
program to date. 



3. Our Operations



Efficient Cultivation
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200,000 sq ft
Flower Canopy

20,000 lbs
Annual Flower Production

47 acre
Site

Diversified Canopy
‐ Light deprivation technology to maximize grow cycles
‐ Supplement lighting to maximize yields
‐ State-of-the-art Dutch Venlo greenhouse (44,000 sq ft)

Scalable
‐ 47 acres of prime Salinas farmland
‐ Expansion potential is significant

Experienced Team
‐ Incorporating both cannabis and big-ag backgrounds

See Company’s MD&A



Into CPG for Retail and Distributors
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175 lbs
Flower into CPG goods pre month

Facility
‐ Salinas: 20,000 sq ft processing

Advanced Systems
‐ Darwin Chamber for drying and curing to fine tune the 

moisture levels and nose

Adding Value Through Processing

Owned Shelf Space
‐ Harborside provides significant shelf space for Key 

and Harborside products
‐ Increased margin from internal brands
‐ Targeting 25% of retail sales to be owned brands

Harborside Product Expansion
‐ Exploring white label producers to expand product 

line into vapes and edibles

20,000
Total Facility sq ft

8
SKUs

2
Brands

See Company’s MD&A



Strategic Retail Locations
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Oakland San Jose

San Leandro Desert Hot Springs

Terpene Station – Eugene, OR San Francisco

51.3%
2020 Gross Margin

$42 million
2020 Retail Sales

History
‐ Recognized globally for excellence in cannabis retail for more 

than a decade

High Traffic Locations
‐ Over 1,300 daily customer transactions across all stores

Captive Shelf Space
‐ Vertical integration allows Harborside to best promote owned 

brands at retail

Active M&A Pipeline
‐ Management exploring acquisitions of additional retail locations 

across the state

5
Operating Dispensaries

See Company’s MD&A



Experience Management Team

Jack Nichols
General Counsel & Chief Compliance Officer

Co-Founder of FLRish Inc with 20+ years of prior 
regulatory enforcement experience at the local, 
state, and federal level. In six years with Harborside 
has overseen all legal matters for the company 
including mergers and acquisitions, business 
development, capital raises, governance, litigation, 
and regulatory compliance. 

Serves on the California Cannabis Industry 
Association’s Federal Policy Advisory Team working 
with government and private industry 
representatives to advance federal cannabis 
legislative initiatives.

Peter Bilodeau
Interim Chief Executive Officer

Serial entrepreneur across various sectors, 
including cannabis retail, real estate, oil & gas, 
investment banking and corporate services

President and CEO of Foundation Markets Inc. and 
FMI Capital Advisory Inc. Prior to FMI, Peter worked 
for one of Canada’s major chartered banks quickly 
advancing to the senior management ranks. He is a 
former real estate appraiser with extensive 
experience in various types of real property 
valuation

Tom DiGiovanni
Chief Financial Officer

Former  CFO and Chief Compliance Officer at 
Canndescent where he helped scale the company 
into one of the leading brands of luxury flower in 
California, as well as a multi-state brand operator

Prior to joining Canndescent Tom served as the 
CFO of Mainstream Energy where he managed 
growth rates of more than 100% per year, and 
helped consummate the merger of Mainstream 
Energy into Sunrun Inc (NYSE: RUN)



Purpose Driven Board of Directors

Matthew Hawkins
Chairman

17

Kevin Albert
Director

Michael Dacks
Director

Peter Kampian
Director

Alexander Norman
Director

James Scott
Director

Andrew Sturner
Director



4. Our Results



Strong 2020 Performance

1. This is a non-IFRS reporting measure. For a reconciliation of this to the nearest IFRS measure, see "Use of Non-IFRS Measures" and "Non-IFRS Measures" in the Company’s 2020 MD&A.
2. Including adjustment for cultivation excise taxes
3. Not including adjustments for biological assets.
4. Includes year-end adjustments

$63 million
Revenue

+29% YoY

15
16

20

13

20Q1 20Q2 20Q3 20Q4

Retail Wholesale Total

$28 million
Gross Profit1,2,3

+77% YoY

5
7

10

6

20Q1 20Q2 20Q3 20Q4

Retail Wholesale

$7.4 million4
Adjusted EBITDA1

0.4
2.0

4.3

0.7

20Q1 20Q2 20Q3 20Q4

19



Capital Structure 

CAD $ USD $

Share Price (as of 5/5/21) $2.30  $1.91  

FD ITM Shares O/S1 (M) 61.8  61.8  

FD Market Cap. ($M) 142.2  118.0  

(-) Cash2 ($M) 40.7  33.1  

(+) Total Debt (incl. 280E Liability)3 ($M) 60.3  49.0  

Enterprise Value ($M) 161.7  133.9  

1. Issued and outstanding capital includes Subordinate Voting Shares and as converted Multiple Voting Shares as of April 16, 2021. Assumes application of the treasury stock 
method whereby shares are repurchased using cash proceeds from in-the-money (“ITM”) warrants and options.

2. Cash balance from the unaudited condensed interim consolidated financial statements for the year ended December 31, 2020 with inclusion of any publicly announced 
subsequent events. 

3. Total debt balance comprising of the 280E liability (US$37.8M), convertible notes payable (US$0.5M) and CFP Note (US$10.7M).



Thank You!

Matt Hawkins
Chairman of the Board
mhawkins@eecpartners.com

Peter Bilodeau
Interim CEO
peter.bilodeau@hborgroup.com

Investor Relations
ir@hborgroup.com
www.investharborside.com

mailto:mhawkins@eecpartners.com
mailto:peter.bilodeau@hborgroup.com
mailto:ir@hborgroup.com
http://www.investharborside.com/
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